Goolawah Co-op Decisions as of October 2007 – with 2010 revision (draft)
.

That the Co-op does not allow any further agistment of cattle on the land.

15/04/01

That after the number of sites have been allocated to each zone, a planning

group draws up a map with the approximate position of each house. The

Development Application could be resubmitted with any repositioning of houses

could be done when building applications go in. 6/10/01

To establish a plan for the whole community, based on permaculture design

principles (i.e. zones, road infrastructure, dwelling sites, community land,

aspects, etc) and to form a working group creating such a plan. We invite

everyone with permaculture knowledge to bring any relevant information to the

meeting to share. 6/01/01

That we put aside designated areas for Community Facilities (community house,

workshops, sheds, tractor, fire, storage, recycling, etc camping areas, community

orchards, food co-op, recreational facilities etc) before we allocate individual

house sites and or hamlet areas. 9/07/01

The dimensions of the community area at the West Gate to be 100 metres north

and south of Illalangi Road from the West Gate to the wetlands. 9/07/01

That the community facilities be sited in the community area adjacent to the West

Gate: 1 Community Meeting Place 2.Food Co-Op and Shop 3.Outdoor

Recreation & Children’s Play Area 4.Visitor Camping Area 5. Building Materials

Storage Shed 6.Garbage Recycling Depot 7.Powered Workshop and that the

land sufficient for these facilities be identified and reserved for them. 9/07/01

To set aside 2 hectares on the eastern slope of Gold Mine Hill for a community

retreat area. 9/07/01

An area adjoining the West Gate be identified and set aside for a vehicle shed

with hard standing and 240 volt power. And that, should a brigade of Rural Fire

Service be formed on the Co-op’s land, that this shed be excised from the Coop’s

land and returned to Crown Land. 10/07/01

That the areas marked on the accompanying map and presently known as “Red

Hill”, “Cockatoo Ridge”, “Burrendong”, “The Bowl” and “The Outback” (excluding

areas set aside for community facility areas) be designated housing areas.

10/07/01

We accept in principle the general rule of equal density per unit area (the sites

are the same size. 25/08/01

That a drug free zone be included in the ZAP process. 26/08/01

That all sites shall have 100% of their area above the 4-meter height contour.

6/10/01

That after the number of sites have been allocated to each zone, a planning

group draws up a map with the approximate position of each house. The

Development Application could be resubmitted with any repositioning of houses

could be done when building applications go in. 6/10/01

That he zone map (with roads and community areas) as agreed at the planning

meeting and printed in Newsletter #15(this newsletter) for the basis of ongoing

planning, zone selection and the SEPP 15 DA. 05/01/02

That a committee be formed and allocated a budget to begin eradicating the

camphor laurels on the property. Cutting/drilling and poisoning being the means

to do this. 05/01/02

That the community area on the upper part of Burredong be designated as a

cleared area for the purpose of fire protection zone, helicopter landing,

emergency services and double as a playing field for sports and other community

areas. 30/03/02

That we establish a register of members wishing to sell their shares. Once

memberships are fully subscribed, i.e. 80 members, members on this register will

be paid back in order of application, less outstanding levies and on the basis of

someone willing to buy in. A similar register to be established for people wishing

to buy in once we have our 80 members.These registers are to be kept by the

Secretary and readily available to members. Members currently wishing to sell

their shares be informed, in writing, by the Board, of this procedure.” 6/10/01

That the meeting facilitator be empowered to act diplomatically in the event that

visitors attend our meetings unexpectedly. 6/10/01

That the co-operative appoint a committee and liaison officers to deal with the

correspondence and meetings with Kempsey Shire Council and it is

recommended that members wishing to make inquiries from Council go through

this committee. 30/03/02

That Goolawah Co-operative adopt a fox eradication program to be directed by

NPWS and run be Paul Martin and funded by The Board. 26/04/03

That the last remaining seven Grey Gums on the fire/flood and sports community

area be removed: that the boundary of the oval is clearly marked, and that more

indigenous native trees be planted around the perimeter. 9/07/05

That the fire trail easement between zones 9 and 10 be moved to between zones

10 and 11 on the eastern side of Red Hill, subject to written approval of

neighbouring shareholders. 2/10/05

Goolawah Co-operative become a Wildlife Refuge, registered with National

Parks and Wildlife Service. 9/04/06

We introduce a “LETTS” type system for members doing work for the Co-op.

14/4/07

That we sign the Incentive Property Management Plan with Northern Rivers

Catchment Management Authority. 7/7/07

That the co-op purchase a Stihl Chainsaw for community use only, to the value of

$1000. 7/7/07

That Goolawah conduct an integrated Pest Management Plan.

That we set aside 400 acres for future farm forestry.

Both managed by:

1) Relevant By-laws

2) Decisions of director/community meetings

3) Management plans submitted by members. 7/7/07
To spend up to $15 000 on building a machinery shed at the main gate.16/10/07

To purchase a ½ size farm grader which is needed to construct and maintain internal and external roads. Budget $15 000.16/10/07

That permission be given to Bernard Whitehead to conduct feral animal control and wildlife surveys on Goolawah.16/10/07

That all community decisions destined to become By-Laws, be promoted as such in the proposal, and any existing By-Laws superceded by such decisions be rescinded in the same motion.16/10/07
That the community accepts the rescinding or re-categorisation of the items previously classed as By-Laws in 2003 and   July 2005 and accept the updated By-Laws July 2007, and the Community Decisions 2007 
That the community accept as the Official Rules of the Co-op, the July 2007 Electronic Version of the Rules of Goolawah Cooperative Ltd. 16/10/07
That we selectively clear re-growth at the top of Goldmine Hill.5/1/08

Wildlife Corridor in the Bowl needs clearing of South African She-Oaks which have totally taken over and re-planted with native fire retardants.5/1/08

To trial Justin on 100m section of North Gate road for work on a contract basis.5/1/08

That there be a firebreak made along the tops of the sites of the area known as the Bowl, going back to the road, creating a ‘parkland like’ area12/07/08

That the wildlife corridor in the bowl be thinned out and other more beneficial species be planted in their place.12/07/08

 To employ a contractor (George McKeon selected from 3 quotes) to build our roads with the help of co-op members using the co-op equipment to cut costs, from the best of the quotes up to the cost of the money saved from the road levies account.  Illa Langi lane will be prioritised and made to comply with council’s requirements, any residual money being spent on internal roads.12/07/08

A member of the co-op, is put in charge of liaising with the contractor and making sure the members’ money is spent with the greatest outcome and efficiency. Any remuneration required must be disclosed before consideration.12/7/08

That we change road contractors to David Thurgood12/7/08

That excavation on sites be rehabilitated, with dam formation or contouring as needed.12/07/08

That $2000 be allocated for fuel reduction work on the southern side of the bowl and over the ridge.4/10/08
That community hours be reimbursed for work done at a rate of $10/hr 4/10/08
That a new swivel hydraulic seat be purchased for the backhoe at a maximum cost of $1400.4/10/08
That the Co-op hires a team of professional erectors to build the machinery shed at our western gate at a cost of  33% of the purchase price 4/10/08
That the Co-op purchase the 7 tonne excavator lent to us by Dave Thurgood for the past roadworks at a cost of $16 500 including GST 4/10/08

To form a planning group to move the vision forward with regard to land use (private or commercial ventures etc on common land), equity and legal issues etc10/01/09

Members agreed that private property should not be stored long term in the Community Shed 10/01/09

That the co-op spend up to $1000 on road signage to compliment the recent roadworks.10/01/09
That a member funded dam be built adjacent and below Paul Martin’s site across to Robin Hewit’s site on Red Hill community land to accommodate the need for water access.10/01/09

That a shipping container be purchased to keep the tools and diesel locked up. Cost of $3150 10/01/09.

That a new tank be purchased to collect rainwater from the machinery shed.

(2 x 5000 gal. plastic tanks)10’/01/09

That the power system be upgraded on the camp kitchen spending up to $600.10/01/09

Memebers request Adrian (Smith)not to drive on the cricket field  nor any members site unless he has that members permission; do not put anything on a members site.; move car out of tractor shed 10/01/09

To fulfil Grant requirement we develop a plant nursery below

machinery shed area July 2009

to get tank with meter and lock.  Approved as part of Roads and Machinery Budget - $1,400 – 3,000L.July 2009

Removal of unwanted fill from the large Bowl dam.   One third of the end pile to be retained for use on our roads. Chris McNeily was being employed by Bernard White (local resident on Maria River Road) to take away the fill from the Bowl dam.  Vote:  James to negotiate removing the fill with Bernard and negotiate compensation for damage to our roads by trucks removed the fill. 2/10/09

Sell the backhoe at the end of the current roadworks project.  To be used for roadworks only and to fill in holes in the firetrails 17/10/09
to allocate $4000 to the upgrade of Nevertire Rd and to include a cattlegrid at Northgate (by Frank) for $150 17/10/09
  Design and Funding for Community Area in Red Hill  Must be a cleared evacuation area.  

	· No fruit fly trees

· 1 tank from machinery shed to be used

· Gazebo

· Play area for kids
	· Use community’s star pickets to mark out area

· Leave some area for future undecided development

· Budget of $1000 for tree guards, fertilizer 10/4/10 .


That the tip truck, grader, & backhoe be sold (purchaser Jason Forington Never Tire Rd neighbour) for $20000 with money held for future planning and discussion. 30/4/11

Co-op to get legal advice on how to proceed when a member sells their site but refuses to vacate or remove possessions. 7/5/11

Port Demolitions terminated as road contractor due to prohibitive cost for little outcome and concern re contractors actual understanding of the job. Ralph to contact Port Demolition to terminate services and re-negotiate invoice. 

Earthmoving contractor George McKweon has been contacted re advice on invoice 

and to give assessment and quote on current road conditions and future work. Otherwise  recommence search for other road contractor. 11 May, 2011 

George McKewon appointed as new road contractor. Will excavate road base from Jason.s place which is suitable to be used with heavy cage roller. Remove culvert on Goldmine Hill and use “forestry road design”.4 June 11

Co-op solicitor to send letter to Adrian cc family in Melbourne that he has a 

deadline date then his goods will be disposed of according to uncollected goods Act 4 June 11

Clearing needed for Fire Safety, etc. in Outback. Possibly some clearing can be done during road works on ridge. Meeting agreed that it is best to contact all people in Outback to see where to proceed. 4 June 11.
Notice board or website with information about Goolawah and available shares, etc. This would be a free site. Sue L. to begin website process. 4 June 11
