Appendix

Backhoe and Tractor Policy

Goolawah Cooperative Backhoe Protocol (4/06/06)

Scheduling Use

First time users must complete a Backhoe Operator’s Qualifications Form registering

they have the necessary qualifications.

Community use has priority over use on home improvement sites.

Persons wishing to have work done using the backhoe to complete a request giving the

date and time for work to be done, the person who will be operating the backhoe, and a

statement describing the job to be done.

The Backhoe Coordinator to approve the job to be done, else it can be brought to the

Community Meeting for a decision.

First in first served for priority on use on any particular day and time, unless there is

something very urgent.

Qualifications and Usage Check

Backhoe operators must be qualified;

Workcover Authority = Occupational Health and Safety Certificate.

Valid drivers licence.

Fees are to be fully paid to the co-ordinator within one month of usage. People who are

in arrears with their backhoe and tractor fees will not be able to use the equipment for

private use.

Usage

Backhoe may only be used on Goolawah unless special permission is granted by The

Board for a particular job elsewhere, in which case a temporary permit must be

purchased.

Backhoe must be operated at all times with absolute care to safety and respect of

persons and property and equipment.

All work done with the backhoe is to be recorded in the Backhoe Log kept with the

Backhoe Coordinator, and signed by the person operating the backhoe.

Training

Training for backhoe endorsement on licence must be provided by a person qualified to

provide backhoe training. A list of Goolawah members in this category will be kept by

the Backhoe Coordinator. No-one has to provide training. People choosing to provide

training can set their own hourly training fee. Members can get trained by suitably

qualified people off Goolawah if they choose, and provide certification of their training.

OH&S certification is available through ETC in Kempsey. They offer a test $110 when

there are 4 people on the list to take it. Tony Ries and Michael Arnold have copies of

OH&S course materials and questionnaires. The Kempsey Library also has OH&S

materials.

Charges

There is a charge of $22/hour for the use of the backhoe on home improvement sites,

including fuel but not including labour. This should be paid to the Backhoe Coordinator

and recorded with the meter readings.

Fuel

The Backhoe Coordinator to keep the backhoe refuelled.

Registration of the backhoe

The Backhoe Coordinator to arrange temporary permit for the backhoe if requested by

the Board for a temporary project off the Goolawah site.

Otherwise the backhoe will not be registered.

Maintenance

Members with mechanical and auto-electrical skills and an interest in being involved to

be part of a Backhoe Maintenance Group are encouraged to put their names forward.

They do not have to be regularly on-site, but are welcome to be involved when they are

on-site. A list of their names will be kept by the Backhoe Coordinator who will coordinate

with them.

Maintenance Instruction Manuals, a Maintenance Record will be kept in the Filing

Cabinet.

Maintenance needs of the backhoe will be regularly assessed by any or all of the

Backhoe Maintenance Group who happen to be on Goolawah at the time.

Maintenance as assessed will be done by the members of the Maintenance Group

present as needed who come forward for the work if they have sufficient skills and tools.

If they do not, they will make a recommendation to get the work done by an external

operator. Maintenance may be done voluntarily, or if someone wishes to charge for the

work, they would have to negotiate and have this approved by the Board.

Community Backhoe Project Work

Any member with a proposal for a backhoe project they think is needed should present it

in writing to the monthly Community Meeting for consideration / approval or rejection or

modification / prioritisation.

A list of operators qualified and available to do backhoe work on community projects is

to be kept by the Backhoe Coordinator.

The first 20 hours of operation of the backhoe (including hours of training time, but not

hours working on a home improvement site) are to be regarded as practice in using the

backhoe to get to good competence (called community backhoe service), and attract no

remuneration, but operators can request the cost of their OH&S training and backhoe

endorsement to be reimbursed up to a total of $200 on completion of 20 hours of

community backhoe service.

After the initial 20 hours, backhoe operators working on community projects will be paid

at a rate of $5/hour.

Accidents, Breakage and Damage

Any incidents, accidents to persons, breakages or damage to the backhoe, or breakage

or damage of any person’s or community property or public property are all to be

reported immediately to the Backhoe Coordinator, and a full description of the matter

must be recorded in writing by the operator immediately and signed by the operator and

witnessed by the Backhoe Coordinator in the Backhoe Incident Report Book.

Any persons observing any operation of the backhoe done in such a manner as to

endanger any person or property are to report the incident immediately and record it in

writing in the Backhoe Incident Report Book and both the person reporting and the

Backhoe Coordinator to sign the report. The Backhoe Coordinator must promptly follow

up the report and discuss it with the operator at the time in order to ensure safe

operation.

Equipment to be purchased

A safety whistle to blow to give warning to stop.

An hour metre to record the time the backhoe is used.

Expense claims

Claims for reimbursement of expenses related to the backhoe (maintenance, fuelling,

permits, coordination, operators’ fees) to be presented to Community Meetings for

reimbursement.

The Treasurer to keep all receipts and record backhoe expenses in such a way that the

costs of owning and operating the backhoe can be separately identified and tracked in

the accounts of the Cooperative.

Backhoe Coordination

A Backhoe Coordinator to be appointed by the Board/Community Meeting for a period of

one year initially.

The appointment to be reviewed annually.

The Backhoe Coordinator to report to the monthly Board/Community Meetings.

The Backhoe Coordinator to be paid $10/month.

List of Backhoe Records and Forms

Backhoe Operator’s Qualifications Form

Backhoe Incident Report Book

Reports from operators of any incidents, accidents to persons, breakages or damage to

the backhoe, or breakage or damage of any person’s or community or public property,

with full incident description supplied immediately and signed by the operator and

witnessed by the Backhoe Coordinator or delegated person. Outcome of incident follow

up also to be recorded.

Reports by any person observing unsafe operation of the backhoe, signed and

witnessed by the Backhoe Coordinator or delegated person. Outcome of incident follow

up also to be recorded.

Backhoe Log (to record description of all work to be done / done, and booking date /

time, and details of the operator, and whether for community or on a home development

site or training, and Backhoe Coordinator’s or Community Meeting approval)

List of Goolawah members qualified to train people to use the backhoe

Treasurer’s records relating to the backhoe, and reimbursement receipts

Insurance policy and records of payment relating to the backhoe

Temporary backhoe licences for projects off-site

List of names of members of the Backhoe Maintenance Group and their skills and OH&S

certification

List of operators qualified to do backhoe work on community projects

Backhoe Maintenance Instruction Manual (in Filing Cabinet)

Backhoe Maintenance Record (in Filing Cabinet)

Reports to the monthly Board / Community Meetings about matters pertaining to the

backhoe, maintenance, incidents, insurance, operators or projects.

Backhoe projects presented to Community Meetings for consideration

GOOLAWAH TRACTOR POLICY (2/07/05)

The tractor and implements are owned by the Co-Op. The Co-Op is responsible for

costs on:

Diesel fuel.

Maintenance – normal repairs like greasing, fixing flat tyres, oil and filter changes,

replacing slasher blades, etc.

Anyone damaging the tractor or implements due to misuse is to pay for any repair, after

taking into account normal wear and tear. For example: going into places with

overhanging branches and then bending or breaking muffler is your fault.

Tractor operators:

All potential drivers are to be trained by the tractor co-ordinator. Only those trained

are allowed on the tractor.

No passengers are allowed to ride on the tractor or implements.

Tractor Usage:

The tractor is free to use by trained drivers for mowing fire breaks plus any other

work done in common areas for the community, as determined by the Tractor Co-

Ordinator.

Members are required to pay for any other use such as private enterprise. For

example: slashing of sites (except for the first clearing of sites).

The new rate per hour to privately use the tractor and equipment is $8.50 per hour

given the rise in the price of diesel.
Only active members will be allowed to operate the tractor. Non-payment of tractor fees

at the end of one month after use will render the member inactive and no private work on

his/her site will be performed by any member as per rules (Annex A) 14 Part 6 of The

Act.
The members agreed that if Community Equipment cannot be maintained and used co-operatively for private use (on members’ sites, etc) then its use will be reserved for co-operative (community land/projects) work only.   10/01/09
New slasher (heavy duty) be used for sites and regularly slashed community areas. Old slasher (extra heavy duty) will be used for fire trails/roadsides/overgrown areas and areas that haven.t been slashed for years. 7.5.11
