General Meeting Minutes
Machinery Shed
Saturday 5 July 2014
Minute Taker: Denise 
Chair: Craig
Commenced: 9.15am
Attendance: Denise, Craig, Dennis, Wayne, Ralph, Larry, Griff, Bronwyn, Mark, Roger, Belinda, Alwyn, Mairead, Rob, Michael, Russel, John T, Deb, Frank, Anne T, Greg, Peter F, Paul, Rose, Lexie, Marty.
Apologies: Anne W, Rebekah. 
Visitors: Louise and Tony, Jo.
Previous Community Meeting minutes (7/6/14): not discussed
Previous General Meeting minutes (5/4/14):
Confirmed - passed unanimously
Business Arising: Insurance (see Secretary’s Report)
Secretary's Report: 
1. Insurance – Eagle had responded to scenarios. Anything happening on building sites is not covered. Tabled response from Eagle Insurance Brokers. Anne W also contacted Sydney company - only $570??? – quote seems too low. Oxley Insurance Brokers unable to do both. 
Eagle Insurance Brokers quote - $2170 (land $10 million), approx. $300 more for $20 million. $1450 ($1 million for office holders and directors).
Need more information regarding distinction made between sites and community land.

TOTAL Policy Cost: $3620.00 
Need to complete Risk Assessment once policy is in place. 

Each member is responsible for insurance on individual share (council requires public liability of $20 million). For individual insurance can we investigate a ‘job lot’? Bundagen – recent push to make it compulsory for all individuals to take out own insurance. 
By-Law will need to be amended. What about Wwoofas?

Proposal:

To continue process of securing insurance for policy property ownership liability and professional person liability and pay up to $4500. 

PASSED Unanimously.
ACTION: Ralph to follow up all matters related to insurance.
2. Email from Cindy read to meeting - Refusing to pay levies until road is removed from Site 44 – requesting a response. 
Discussion – The end of Three Island Road infringes on Cindy’s share by approx.5m. Occurred due to turning circle required on all Cul de Sacs.

ACTION: Ralph to respond via email regarding slight moving of boundary. Will still be required to pay levies. All agreed. 
Treasurer's Report:
Details for financial year have been sent to accountant – will be ready for AGM. Treasurer’s Report tabled (attach). Need to be mindful of where monies are kept – not locking up in Term Deposits.

Ingrid / Jackie Rada - if no response will be in default on share at AGM. 
Should we include the names of members  in Newsletters if they are behind with payments? Need to be mindful of shaming people as reasons for non-payment can be so varied. Payments can be slow coming but tend to come in eventually.
Greg commented Fair Trading expects people to be active members.

Non-Trading Co-Ops do not have to have a yearly audit. Even so, it’s still worth doing for members and accountability. Accountants provide invaluable advice and information.
John explained we haven’t been having a full audit – referred to as a review (approx. $1600 for Full Annual Report).

DA Report (Mairead): 
Received a letter from council with modified conditions (on website). Response required by 22 June – Dave has requested more time.

What needs to happen:

1. Fire Conditions – require building (not a shelter or retreat) on fire evacuation area on Red Hill (can be one sided structure – must meet building standards – requires DA – Anne was following up). What do we want to build? Can use plastic tank already there. Suggestion – pavilion style with a picnic table near playground. Organise a meeting on-site before next meeting (develop a plan). Signage for fire trail – Michael following up with RFS.
Need Fire Management Plan – Mairead to send around draft plan.

2. 20 m managed area required on northern side of connecting road. Need to be aware of this and keep this area maintained and extended.  Frank and Michael to investigate this further. Not required immediately by council. $1500 per day per acre for mulcher. Future project.
3. Outstanding DAs are completed (all but one – in hand)

4. Council requires DA on second sites.

5. Roads – Kirsty hasn’t had a lot of time to follow up. Mairead has spoken to Dennis Partners – no movement on Structural Engineering Report as yet (Josh will work with Goolawah) - Dave to follow up. Do we need to seek further legal advice? Yes we do - as is necessary. May need to consider options and avenues. Seek out free advice initially – Mairead. 
Rob Doolin (Planning Consultant) looked at conditions - Council must be reasonable timelines. Illalangi Road needs to be transferred to Council before Occupancy Certificates granted. 
Council expectation - All buildings on Goolawah require DA. 

Proposal: No more illegal buildings allowed since DA approved. 

ABSTAIN: 2 
AGAINST: Nil
Low Cost Rural Land Sharing – acknowledgement this is a precious commodity.
Proposed transfer of Crown Lands road to Council - We received letter and     
map last October from Crown Lands which highlighted the proposed transfer of 
Crown Road from Illa Langi to North Gate to Council.  Crown Lands will notify us 
of their final decision - comments can then  be lodged with Crown Lands in 
Grafton.  
If struggling with council fees need to approach council individually regarding a payment plan.
Section 94 (Road Contribution) must be paid before getting Construction Certificate. Is this the norm in the broader community?
Road Report:

Mark recently did pot holing – thank you. $45 trailer load (Kempsey). Agreed to get another trailer load to finish pot holing.
Membership Report: 
Application from James and Aliesha. Suggestion to be able to pay deposit to hold site ie. $7000 to Goolawah. 
Tony Roberts and Louise Watters – all monies paid (Vincent Ryan’s share). Donated Macadamia tree. 
Ratified as members and approved share transfer – passed unanimously. 
MOVED:  Mairead

SECONDED: Ralph

Julica and Peter looking at a second share.

Peter Neilson’s share has become available (next to Calum’s) – on website.

Lot 75 also on website.

Pauline has decided not to proceed with Cindy’s site / membership.
Discussion regarding posting prices on the website. Grey area? More thought required.
Fire Truck Report: 
All ok. Battery charging. 
Burning off ban could be starting as early as 1st August.
Tractor Report: 
Tractor is going ok. 
Work Levy Claims:
New proforma to be posted on website.

Following passed:

Stewart – 16 hours
Anne Tennock – 2 hours

Mairead and Peter – 4 hours

Russell – 51 hours – question re fuel reduction behind site. Other members don’t claim this. Recommend submitting levy claim quarterly.

Dennis – 14 hours

Rob – 12 hours

Myumi  - 12 hours

Michael – 10 hours

Justin – 12 hours

Leah – 12 hours

Sue L – 8.75 hours
Discussion regarding slashing fire breaks – can we estimate area to be slashed? Not really possible due to varying weather conditions.
Resolution 1

Preferred mode of communications with treasurer to be by email. 
Proposed: John Tennock – Treasurer 
Seconded: Community Meeting (06/14) 
Rationale: The great majority of our members communicate about treasury matters by email. It would make the treasury task much simpler and more effective if email was adopted as the preferred standard method for sending invoices, statements, etc. and for dealing with account queries. For the small number of members for whom this is not an option, correspondence can be via Australia Post directly from the treasurer, rather than including them with the newsletter. The additional postage cost will be small compared to the benefit of reducing overdue levies. A quick review shows that we have email addresses for approximately 75%-80% of members and this will steadily increase. Since taking on the treasury in October I have had only one member corresponding by 'snail mail'. 
PASSED UNANIMOUSLY
Resolution 2

Annual Levy from 1 July 2014 to be invoiced quarterly on 1 July, 1 October, 1 January, 1 April with option to pay the full year, in advance, prior to 30 September. 
Proposed: John Tennock – Treasurer 
Seconded: Community Meeting (06/14) 
Rationale: Invoicing all members Annual Levies at $125.00 per quarter is consistent with our current practice and makes it much easier for members who may be financially constrained to pay on-time. Members will still have the option to pay the full levy of $500.00 in advance provided they do so, in full, within the first quarter (i.e. before 30 September).               

AGAINST:1
PASSED
Resolution 3

Payment terms for invoices from 1 July 2014 to include a finance charge of 1.5% per month on balances still unpaid after the due date. Standard payment terms as follows: 
Annual Levy quarterly invoice – due within 90 days. 
Work Levy annual invoice - due within 365 days. 
Road Levy as invoiced - due within 365 days 
Other invoices (Slashing, DA Fees etc.) – due within 30 days or as circumstances demand. 
Proposed: John Tennock – Treasurer 
Seconded: Community Meeting (06/14) 
Rationale: Some members find it difficult to keep their accounts up-to-date. The only incentive is the threat of forfeiting their share if inactive for 2 years. By this time and the accumulating overdue amounts may become beyond their means to pay, even with the best will in the world. A finance charge of 1.5% per month provides an incentive to comply with the above payment terms while the amounts are manageable. Outstanding invoices prior to 1 July 2014 will remain subject to current rules (forfeiting their share if inactive for 2 years). 
Discussion: People owing a significant amount of money – can they start paying quarterly and work out a payment plan? 

Any payments will be applied to the oldest invoice (no exceptions).
Expectation people will pay annual levy quarterly.

Will receive a statement with interest detailed (if appropriate).

John has a SIM card specifically for Goolawah.

Hardship – not really getting any requests. Most contact has been confirming what’s owed. Most are paying fees owed. Some are disconnected and only paying a small amount. Some members had lost track. Items need to be distinct and members need to know what payment is being applied to.
Anything overdue should attract a 1.5% per month interest charge. 
After 2 years – lose right to be a member if inactive. Should we implement a 6 month grace period?
Mairead read out Rule – definition of ‘financial’ ie must pay by due date. Paying $20 off a $3000 bill doesn’t keep you active.
Bundagen pay 8%pa interest. Pay ahead receive $2 week discount / reduction. If don’t pay ahead incur $2 debt (ie 8%). Automatic deductions are used. 
Concern regarding poor getting poorer. Payment Plan - sign an agreement to pay a certain amount eg. direct debit $10 week. One person has set up a direct debit to pay off debt.

Directors have access to who is owing money. Noted – not all Directors have seen this.
Berangi – publish who owes levies in newsletter. Charge 10%pa interest.

Everyone is part of the community regardless of whether they permanently live at Goolawah or not. There is an expectation members will eventually live at Goolawah as a permanent resident. Engagement is important.
FOR:

14                
AGAINST: 
1 proxy, 3
ABSTAIN:
3
PASSED
Resolution 4

Members who pay annual levies in full within the first quarter to be entitled to a cash refund payment for work done during the year at $10.00 per hour. The following conditions to apply: 
Annual Levy must be paid in full within the first quarter. No exceptions. 
Refund available only after all outstanding work levies have been worked or paid. 
Refund to be paid my bank transfer only. No cheques or cash. 
Proposed: John Tennock – Treasurer 
Seconded: Community Meeting (06/14) 
Rationale: Members are inhibited from paying annual levies early because they can't predict how much will be covered by community work. This measure will have no effect on overall income but will assist those who prefer to pay their levies up-front. 
Discussion: Able to work off interest.
Paid back by direct transfer if work off Annual Levy, and paid within first quarter.

Annual levy: $10p/h

Work levy: $15p/h
ABSTAIN: 3
PASSED

Special Resolution 1

To amend rule Annual Subscription 17A to read: 
Members will be required to pay an annual subscription per share/lot which shall 
(a) (i) be in addition to any other charges payable under the rules: 
(ii) be determined by the members from time to time: 
(iii) be payable, in advance within the period set by the board; and 
(iv) not exceed $500 in any financial year, or such lesser sum as the members may determine. 
Proposed: Bron Little 
Seconded: Denise Cobourn 
Rationale: 

It is fair and reasonable that every share/lot should attract an equal annual subscription, currently set at $500 per share. There are 78 shares so you would assume that would equate to 78shares X $500=$39000, That isn’t the case. As some members hold more than 1 share/lot their second and third sites don’t attract a levy, they pay per membership. A member may own up to 4 sites. The more people who own multiple sites the less income to our community. At present there are 8 blocks currently not paying annual subscriptions. These 8 blocks @ $500 annual subscription = $4,000. 

We are missing out on money each year and have been for the last 13 years. Where’s 
the fairness. Instead of spreading the cost 78 ways we have to divide it only 70 ways. Each person on a single site has to pay a bit more to offset the person who is holding multiple sites. To make things fair and equitable I propose that every site/lot/share attract the same annual subscription of $500 and not be based on membership. The cost for us to change the wording with Fair Trading is less than $150.00.
Discussion: Now 10 shares as second block ie. $5000 Annual Levies.
In the past paid $500 each, now $500 per share. What about members who want to do something else with a second block? eg. market garden. One member already has a market garden on one share. If you have multiple shares you should be able to afford $500 levy per share.
The community loses $500 per share when members have a second share. With 78 shares we can potentially have 78 families. 
Special Resolution needs to be seen by Department of Fair Trading. Wording needs to be clarified. Can only be a member once. Two shares should be entitled to 2 votes.  
Road use and number of vehicles owned may require further discussion.
Council regards each site as a potential development. May need to re-visit owning 4 shares. When a share becomes available next door members are considering a second share.
Is it a mistake in our Rules to be able to have 4 shares? eg. 20 small farms changes the Goolawah concept. Should be a disincentive to have more than one share.
FOR: 

11     5 proxy          

AGAINST:
4       1 proxy 
ABSTAIN: 
2
PASSED
ACTION: Bronwyn and Ralph to follow up with Fair Trading
Resolution 5

That there be a road levy for the 2014/15 financial year and that the value will be decided at the 5 July 2014 General meeting. 
Amended Resolution
$500 per site to be dedicated to Nevertie Road DA Fund over 2014/15. Payable 365days after invoice received.
Discussion: Road maintenance fund and DA fund should be kept separate. 

DA fund could be identified as tarred road fund. Planning and thinking ahead is the key. Current levies – there are more outstanding than paid. Maintenance is very dependent on weather conditions. 
Currently there is no quarantining of DA preparation fund. Possibly up against a $1600 road levy for a number of years. 
Council has requested we come up with a plan to meet their standards (not negotiable). Need to get preliminaries done ie. Survey (ask Dennis Partners), get a quote from George, and then go back to council to negotiate. 
AGAINST:1  2 proxies(original proposal)
PASSED
General Business:
1. Deck and Mens’ Shed – profiles ready to go in next week. Frank has welded up piers. Timber to be delivered next week. Going well. 

Invoices for decking frame and flooring: Total $6219.89
Meeting approved $6219.89 to come out of budget approved at GM on 6th April 
2013 (up to $12,000).
Wayne is meeting with Port Macquarie Mens’ Shed coordinator. Opportunity to access grants, insurance, Work for the Dole……(to be discussed at next meeting).
2. Letter to National Park regarding trail through the swamp (can they complete). Craig and family recently walked track. NP efforts to keep clear have back fired – can’t access anymore. 
ACTION: Frank and Ralph to write a letter to NP.
3. Letter from Justin and Leah regarding dam and the quality of water (used by 3 households). Rob read out the letter.
 Concern regarding health to the family. Request a response within 4 weeks. If not, further action will be pursued. 
Craig and Paul provided background to the issue. Justin & Leah had previously sent a letter to council. Daniel Trotter (Septic Officer) has been to investigate – focus was on composting toilets. Received a positive response from council (verbal) – no follow up report or further correspondence has been received. Craig’s family have not been unwell from swimming in the dam. Rob asked if the nutrient level had changed over the last 18 months – Craig explained this was dependent on rainfall events. Other questions - Is algae still present? Is there anything involving human activity and waste within 40 meters of the dam? Algal growth can be explained. Ducks can be an issue. Reducing duck and  kangaroo access….to be considered. 

Discussed water testing (approx. $150 - dam owners to pay?). Testing provides a reading at a point in time. This could become a bigger community issue. Please read guidelines regarding composting toilets (Mairead to post on website). 

ACTION: Directors to provide a written reply within 4 weeks to Leah and Justin based on the meeting’s discussion.
4. Hair care and beard cuts – Anne T has offered free haircuts and beard trims. 
5. Draft Code of Conduct – Denise attempted to initiate a discussion around the Code of Conduct (draft). Denise had emailed the Treasurer, Directors and some members involved in the Mens’ Shed to raise concerns around the behaviour of a member. The meeting was closed due to discussion becoming too heated. Before the meeting was closed it was agreed the Code of Conduct (draft) needed to be discussed at a future meeting. The Code of Conduct (draft) was posted on the website for comment earlier this year.
Meeting Closed: 2.45pm
