
      Bushfire Program Workshop Report 

Crescent Head Hinterland Fire and 
Biodiversity workshop 2019 

Nature Conservation Council of NSW (NCC) hosted a Fire and 
Biodiversity workshop in the Crescent Head Hinterland on 
Tuesday 4th June 2019, bringing together 32 local residents 
and 6 representatives from the NSW Rural Fire Service, 
Kempsey Shire Council, NSW Biodiversity Conservation Trust, 
Macleay Landcare, Hastings-Macleay Koala Recovery 
Partnership, and NSW National Parks and Wildlife Service. 

This community workshop aimed to: 

• Introduce bush fire risk and fire history of the area. 
• Increase understanding of fire behaviour, fire ecology 

and fire management principles. 
• Communicate a broad understanding of the unique 

biodiversity values of the region including threatened 
species, old growth forests, swamp sclerophyll forests, 
and key habitat features.     

• Discuss the effects of fire and weeds on biodiversity 
values and introduce potential management activities 
to maintain/improve these values.  

• Provide opportunities for conversations between 
community members and agencies. 

Facilitation and Discussion 
NCC’s Evelyn Chia and Mark Graham led interactive 
discussions for community members at this workshop, 
drawing on a wealth of local knowledge and expertise.  

The program featured an introduction to bush fire risk and 
fire management of the area by the Lower North Coast 
District of the NSW Rural Fire Service. Bush fire risk 
management plans were actively discussed and maps of the 
local area displayed.  

An active field component followed which involved visits to 
three selected sites via an organised bus in the Crescent Head 
Hinterland, where the complexities of managing fire for 
different objectives were highlighted. This included raising the 
awareness of the importance of the local coastal floodpain 
wetlands and the sensitivities of these ecosystems to fire.  

 



 

Next, members of the Goolawah Co-operative generously shared knowledge and learnings of fire 
management activities on their property, which stimulated thoughts on how to achieve a desired fire 
regime and mosaics, in different vegetation types, with considerations to different animal species, and how 
to balance these.  

At the last site, the significance of the large expanse of old growth forest in the landscape was highlighted, 
particularly in and around Beranghi Road, as corridors and habitat for wildlife and a large number of 
threatened species. The impact of fire and potential mitigation measures were introduced including 
protection of hollow-bearing trees. Participants then travelled back to Crescent Head Community Hall to 
enjoy lunch with their neighbours of old and new connections, and shared ideas stimulated from the 
workshop sessions. 

Participant Feedback  
Participants provided positive feedback on the program; 94% recorded that it fulfilled their expectations, 
95% indicated that the workshop was relevant and covered topics important to them, and 100% thought 
that the workshop was well organised and facilitated.  

“Fantastic collaboration and opportunity has deepened my understanding” 
“Really rich conversation and knowledge coming from a range of experts in overlapping fields.”  

Workshop participants 
Participants reported that they gained a greater understanding of key topics including how protection from 
bushfire is a shared responsibility (94%), fire management (89%), bush fire risk and fire behaviour, fire 
ecology, threatened species in the local area, fire and fauna, fire and flora (all 83%), and fire and weeds 
(72%). People particularly valued learning about fire management, ecology, and of the significant 
biodiversity present in their area, hearing from different agencies, and the opportunity to meet new 
people. Community members also indicated that as a result of the workshop they would act by thinking 
more about their own properties and how to manage them for fire and biodiversity, and concentrate on 
the protection of habitat e.g. consideration to old growth trees and coastal habitat/peat forests, and 
putting up more nest boxes (detailed feedback in Appendix 1). 

“Realising our old growth forests are naturally and internationally significant.”  
“Excellent interaction between facilitators and participants” 

Workshop participants 

This workshop enabled local residents to learn about bush fire risk, fire management, fire ecology and of 
the unique biodiversity of the area via valuable discussions, and connections with their local agencies and 
neighbours. There is a desire to learn more about fire management planning and biodiversity, providing an 
opportunity for future community engagement activities. 
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Additional Resources 
For further information and resources mentioned during the workshop, please see the following websites: 

1. An overview of the NCC’s Bushfire Program:  
https://www.nature.org.au/healthy-ecosystems/bushfire-program/ 
 

2. NCC Bushfire Program fact sheets and resources available below including:  
https://www.nature.org.au/healthy-ecosystems/bushfire-program/fact-sheets/ 
 
• A series of training webinars on how to use numerous online  environmental tools 
• Creating bird-friendly gardens in fire-prone areas  
• Information on fire ecology 
• Integrated fire and weed management 

 
3. NCC Bushfire Program’s fire and restoration website where we share project stories and engage people 

in discussions about how fire is being used to support ecological restoration: 
http://fireandrestoration.org.au/ 
 

4. Additional resources available from the Hotspots Fire Project including:  
http://hotspotsfireproject.org.au/ecological-resources 
• Ecological Site Assessment & Monitoring of Bush Fire Management Landholder Guide 
• Fire, Weeds and Native Vegetation of NSW 
• Fire and Weeds Landholder Booklet 
• And many others (please visit website to view the full range) 
 

Agency and Community Involvement 
This workshop was a success thanks to the engagement, support and assistance of different local agencies 
and members of the community: 

• Bill Larkin, Environmental Strategies Officer, Kempsey Shire Council 
• Rebecca Montague Drake, Koala Ecologist, The Hastings-Macleay Koala Recovery Partnership 
• Belinda Devine, District Coordinator, Lower North Coast Zone, NSW Rural Fire Service  
• Andy Vinter, Landcare Officer, Macleay Landcare Network Inc. 
• Simone Garwood, Senior Landholder Support Officer, NSW Biodiversity Conservation Trust 
• Alexandra Wyatt, Ranger, NSW National Parks and Wildlife Service 
• Mick Clancy, Goolawah Co-operative 
• Anne-Marie Adams, Crescent Head Community Hall 

Hosted by NCC Bushfire Program 

• Evelyn Chia, Bushfire Program Coordinator – for further information please contact Evelyn: 
Phone: (02) 9516 0359, Email:  echia@nature.org.au 

• Mark Graham, NCC Ecologist 
• Lucy Tremain, Healthy Ecosystems Program Officer  
• Kate McShea, Healthy Ecosystems Program Coordinator 

 

https://www.nature.org.au/healthy-ecosystems/bushfire-program/
https://www.nature.org.au/healthy-ecosystems/bushfire-program/fact-sheets/
http://fireandrestoration.org.au/
http://hotspotsfireproject.org.au/ecological-resources


Appendix 1: Detailed Feedback from the Workshop: 

1.  I have a greater understanding of: 

 
 

2. What did you find most valuable about this workshop  
 
Shared Knowledge/collaborative approach 
• Professional advice. 
• Everything. 
• Everything. 
• The diversity of our land being confirmed. 
• Understanding of my land, possibilities both positive and negative. 
• Maps, site visits, great knowledge and well-spoken talks. 
• Really rich conversation and knowledge coming from a range of experts in overlapping fields. 
• Good to have a few agencies together to moderate individual agencies, practices and approaches. 

 
Fire management/ecology 
• Realising our old growth forests are naturally and internationally significant. 
• Knowledge about the fact that different flora/fauna need different fire regimes. 
• Fire management/ biodiversity. 
• Learning about the various micro elements - rainforests, growth forests, peat wetlands, animal habitats, how 

to protect them and etc. 
• The information of types of fire intensity and interval and risks to peat area. 

 
Networking 
• Meeting individuals that work for environmental institutions and RFS that we can call for professional help, 

grants etc. 
• Interactions with those attending. 
• Meeting new people/networks introduction of many new concepts. 

 
Field Visits 
• Site visits. 

 
 
 



3. What will you do differently as a result of attending this workshop? 
 
Management 
• Insist that our stewardship of our co-op land is more carefully managed. 
• Plan for better management of my land. 
• Keep providing educational service on fire and biodiversity. 
• Manage my block. 
• Examine our block more. 
• I now have a starting point to best take care of our property for future. 
• Develop a fire plan for our property especially around the peat areas. 

 
Fire and conservation 
• Make sure my cats stay in at night. 
• Reduce fuel protect site help out with areas feral animal control put up more nesting boxes. 
• Consider how to protect the peat forest area be more mindful of layers of vege for local species. 
• Hazard reduction manage low lying wet areas. 
• Concentrate more on protecting old growth trees. 

 
General 
• Seek outside advice mosaic burning. 
• Exemplify the importance of our property as a sanctuary. 
• Be more aware. 
• Not panic so much about the single-minded perspectives being sparked by some 'authorities'. 
• Look at our land and custodianship with a very different perspective appreciate more the value we of what 

we have. 
 

4. Suggested improvements include: 

• Visiting a site that has been proactively managed with fire or recently burnt would have been worthwhile. 
• More visuals, good handout. 
• Maybe expected more concentration on practical aspects of fire management. 
• Very complex issue that could be more beneficial with more structured discussions. 
• Great day, maybe more sites for visit. 
• More weed control info would be nice. 

 

5. Other comments: 

• Great input from so many showed difficulties of balancing fire management with env species protection and 
management. 

• Very informative and relative. 
• Excellent interaction between facilitators and participants. 
• Excellent presentation the difficulties of fire management both on a micro and macro scale were clearly 

explained. 
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