Work Levy Payment Terms

Simple Version

The simple reason for making Work Levy payment terms 365 days was to allow members a full year to
either pay the Work Levy, or submit work claims.

The main reason to consider changing this is (I believe) because anyone who does not pay or claim before
30 June will have an overdue Work Levy in 1 July when the next year’s Work Levy is invoiced.

Normal quarterly levies originally had 90 day payment terms which had the same problem. The levies for
one quarter became overdue the day before the next quarter’s levies were invoiced. This was very
effectively resolved by changing to 30 days payment terms so that those members who rely on overdue
reminders to prompt them to pay now receive two monthly overdue reminders before the next quarter’s
levy is invoiced. This change significantly reduced overdues and demonstrated that a significant number
of members rely on overdue reminders.

We can be confident that changing the payment terms for annual Work Levies from 365 days to 334 days
would be similarly beneficial(see below)

Changing annual Work Levies to a quarterly billing cycle ‘to be in-line with other levies’ is not actually a
reason that has any practical value.

As treasurer I am the only Goolawah member who has the daily opportunity to observe and deal, first
hand, with the diversity of financial understanding across Goolawah membership. I can confidently
predict that changing Work Levies to a quarterly billing cycle will increase complexity and confusion
among our members.

Detailed Version

1. Work Levies can only be applied to a member’s account once approved by a General Meeting
2. Ttis essential for GMBS to have the capability to apply credits (Payments, Expense Claims, Work
Claims) to particular levy items (i.e. Work Claims only applicable to Work Levies).

Key Work Levy dates 2025/26 with quarterly invoicing (please follow this through carefully).
01/07/2025 — Q1 Levies (including quarterly Work Levy) invoiced.

01/08/2025 — Any unpaid Q1 Levies render the member inactive.

08/08/2025 — General Meeting where Work Claims can be approved

01/10/2025 — Q2 Levies (including quarterly Work Levy) invoiced.
11/10/2025 — General Meeting where Work Claims can be approved
01/11/2025 — Any unpaid Q2 Levies render the member inactive
13/12/2025 — General Meeting where Work Claims can be approved

01/01/2026 — Q3 Levies (including quarterly Work Levy) invoiced.
01/02/2026 — Any unpaid Q3 Levies render the member inactive
14/02/2026 — General Meeting where Work Claims can be approved

01/04/2026 — Q4 Levies (including quarterly Work Levy) invoiced.
11/04/2026 — General Meeting where Work Claims can be approved
01/05/2026 — Any unpaid Q4 Levies render the member inactive
14/06/2026 — General Meeting where Work Claims can be approved



Example
In order to remain financially active ALL members will have to pay the Q1 2025/26 Work Levy before
01/08/2024 because there has been no opportunity to have a Work Claim approved.

If any Work Claims are approved at the August General Meeting they cannot be applied directly to the Q1
Work Levies because these MUST HAVE already been paid. This leaves two options.
1. Leave the Work Claim as a Pre-payment on the member’s account so that it can be applied to the
Q2 Work Levy when this is invoiced on 01/10/2024. Work Levy Pre-payments are different from
other credits because they can only be applied to Work Levies. This means that we would have
two different types of Pre-payment which creates complexity for members. ~OR~
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There is already some confusion about Pre-payments because
it is possible for a member to have a balance due on their
account as well as a Pre-payment and they, quite reasonably,
sometimes ask for clarification. The reason this occurs is
because the timing and amount of a Work Claim may be
such that there was no outstanding Work Levy to which it
could be applied and Work Claims cannot be applied to other Levies so it must sit as a Pre-payment on
the account until the next Work Levies are invoiced.

All Levies Now Due or Overdue: 310.00
Pre-payments: 310.00

At present this generates a small number of queries from members (1-2 per year) but if the number of
Work Levy Pre-payments increases significantly, it may be necessary for the Invoice/Statement/Receipt
document to include details that separate Work Levy Pre-payments from General Pre-payments further
complicating this document.

It should also be noted that, when Q1 Levy invoices are sent on 01/07/2025 there will be work claim
credits carried over from 2024/25 that were generated under a different policy framework

I’ll leave it to your imagination to consider the complexities of this type that might arise throughout the
2025/26 financial year.

In my opinion, all things considered, the original proposal is simpler and more poracticable and further
discussion is required before any new policy proposals are put forward.



Ordinary Resolution
Change the payment terms on Work Levies from 365 days to 334 days.

Rationale

Unpaid Work Levies will become overdue on 1 June (instead of 1 July) and the member will become
inactive. They will therefore receive an overdue reminder email and will be ineligible to vote at the
meeting on the 2" Saturday in June. They will have a choice of promptly paying the Work Levy or of
submitting a Work Claim for approval at the June meeting.

They would receive adequate reminders for their account to be paid in full before the next year’s Work
Levy was invoiced on 1 July.

John Tennock
22/01/2025



